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RECOMMENDATION 
 
Approve the following position changes in the Envi
 
1) Add a Deputy Director U position (Class 1640) 

Division; 
2) Delete a vacant Administrative Officer position 

Waste Management Program. 
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ANALYSIS 
 
The department currently has three Deputy Directors. One more Deputy Director position is 
necessary to provide the required level of leadership to the Integrated Waste Management 
(IWM) Program. The recent resignation of the Administrative Officer (AO) overseeing the IWM 
Program provides the opportunity to convert the Administrative Officer to a Deputy Director as a 
“net zero” position change.  This position change results in internal equity for managers 
overseeing operational divisions within the Department.     
 
 
COST IMPLICATIONS 
 
The incumbent in the vacant Administrative Officer position was budgeted at top step.  
Assuming the Deputy Director is appointed around mid-range of the Deputy Director pay scale, 
the result will be a net zero cost impact. 
 
 
CONCLUSION 
 
The proposed Environmental Services Department reorganization will result in improved service 
delivery, better department-wide collaboration and support services, and increased efficiency.  
The Deputy Director addition will provide the appropriate level of leadership to the Integrated 
Waste Management Division, enabling ESD to more effectively fulfill its mission and deliver its 
services. 
 
 
 
        
         /s/ 
       JOHN STUFFLEBEAN 
       Director, Environmental Services 
 
        


